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Triangle Expressway ï  2nd Quarter Operations 
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Andy Lelewski, PE 
Director of Toll Road Operations 



Transaction Statistics 
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  Q3  FY-15 Q4  FY-15 Q1  FY-16 Q2  FY-16 Q3  FY-16 Q4 FY-16 Q1  FY-17 Q2  FY-17 

Actual Transactions        8,063,472         9,747,177      10,114,193      10,393,787      10,370,030      11,596,894      11,570,102      11,706,855  

2009 Certified Traffic and Revenue1        8,234,180         9,389,855         9,623,134         9,021,687         9,882,200      10,200,979      10,440,591         9,788,054  

Delta         (170,708)           357,322            491,059         1,372,100            487,830         1,395,915         1,129,511         1,918,801  

Percent of Actual vs. 2009 Base Case 98% 104% 105% 115% 105% 114% 111% 120% 
1Target monthly transaction data based on annualized numbers contained in the 2009 Certified Traffic and Revenue Report developed by CDM Smith 
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Toll Transactions by Type 

57.8% 

0%

20%

40%

60%

80%

100%

0.0 M

1.0 M

2.0 M

3.0 M

4.0 M

5.0 M

J
a
n

F
e

b

M
a
r

A
p

r

M
a
y

J
u

n

J
u

l

A
u

g

S
e

p

O
c
t

N
o

v

D
e

c

J
a
n

F
e

b

M
a
r

A
p

r

M
a
y

J
u

n

J
u

l

A
u

g

S
e

p

O
c
t

N
o

v

D
e

c

FY 2016 FY 2017

ETC (NC Quick Pass) Video (Bill by Mail) NC Quick Pass User Percentage



New NC Quick Pass Accounts 
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+ 3% 

+ 10% 

+ 24% 

+ 11% 
+ 1% 

+ 26% 
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NC Quick Pass Transponders Sold 
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+ 5% 

+ 15% 
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Transponder Sales Contest 
(Dec. 27, 2016 ς Jan. 31, 2017) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NC Quick Pass® Winter Transponder Promotion 

Å NC Quick Pass E-ZPass 

Transponder cost reduced by 50%  

 

Å Period: Dec. 1, 2016 ï Jan. 31, 2017 

 

Å Promotion included: 

ï Bill-by-Mail Inserts 

ï Storefront Signage 

ï Social Media Advertising 
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*January data based on raw transponder sales 
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NC Quick Pass® Program Enhancements 

Å New Storefront Customer Signage 

 

Å Interoperability Webpage Update 

 

Å Transponder Program Webpage Update 

 

Å Triangle Expressway Toll Rate Webpage Update 
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Triangle Expressway ï 2nd Quarter Financials 

David Roy 
Director of Finance and Budget 
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2009 Certified T&R Projection Actual Revenue

Q3  FY-15 Q4  FY-15 Q1  FY-16 Q2  FY-16 Q3  FY-16 Q4 FY-16 Q1  FY-17 Q2  FY-17

Actual Revenue
1

7,563,900$   8,162,630$   8,689,600$   8,607,686$   9,262,129$   9,695,119$   10,210,606$ 10,802,362$ 

2009 Certified Traffic and Revenue
2

6,031,125$   6,877,599$   6,807,444$   6,381,979$   7,690,252$   7,938,325$   7,913,993$   7,419,368$   

Delta ($) 1,532,775$   1,285,031$   1,882,156$   2,225,707$   1,571,877$   1,756,794$   2,296,613$   3,382,994$   

Percent of Actual vs. 2009 Base Case 125% 119% 128% 135% 120% 122% 129% 146%
1
Actual revenue is reported on a cash basis

2
Target monthly revenue data based on annualized numbers contained in the 2009 Certified Traffic and Revenue Report developed by CDM Smith

Revenue Statistics 



Revenue Statistics 
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Q1 = 

$7.91 M 

Q2 = 

$7.42 M 

Q1 = 

$8.69 M 
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FY17 Quarter 2 

 

ÅYTD revenues 37% higher 
than financing base case 
projections 

 

ÅYTD revenues up 21.5% 
year-over-year 

 

- Revenue figures are inclusive of all toll revenue and fees, but exclude transponder revenues (YTD =  $299,183.86) 
- Actual revenues reported on a cash basis 
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Operating Expenditures 

- Actual operating expenditures reported on a cash basis 

FY17 Quarter 2 

 

YTD expenditures 5.9% 
lower than projected budget 

 

 

 



Triangle Expressway ï Maintenance Report 
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Dennis Jernigan, PE 
Project Controls Engineer 



Mainline Traffic Statistics 

FY16 Q2 AWT = 42,380 

FY17 Q2 AWT = 47,730 

13% Increase 

FY16 Q2 AWT = 16,300 

FY17 Q2 AWT = 18,070 

11% Increase 

FY16 Q2 AWT = 16,700 

FY17 Q2 AWT = 17,790 

7% Increase 

FY16 Q2 AWT = 28,270 

FY17 Q2 AWT = 35,230 

25% Increase 

Q2: October - December 

AWT: Average Weekday 
Traffic 



Roadway Maintenance Statistics 
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Q2

FY 2016

Q3

FY 2016

Q4

FY 2016

Q1

FY 2017

Q2

FY 2017

Road Surface 97.9 98.3 100.0 99.1 97.7

Unpaved Shoulders 

and Ditches
97.8 97.7 100.0 100.0 100.0

Drainage Structures 83.8 92.6 91.0 87.9 93.8

Roadside 90.5 92.1 83.4 90.0 93.7

Traffic Control 

Devices
92.2 93.5 96.1 90.5 88.3

Overall 92.8 94.9 94.7 93.4 93.9



Automated Vehicle Proving Ground  
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Å 10 out of 60 applicants chosen 

 

Å Partners 

Å NC State University 

Å UNC ï Chapel Hill 

Å Duke University 

Å NC A&T University 

Å UNC ï Charlotte 

Å The Regional Transportation 

Alliance 

Å NCDOT 

 

Å NCTA maintains control to safeguard 

safety and reliable customer service 
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Veridea Parkwayï Project Update 

Dennis Jernigan, PE 
Project Controls Engineer 
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Veridea Parkway Overview 

ÅNew interchange  

ÅWiden bridge and Veridea 

Parkway 

Å2 new All-Electronic Tolling (AET) 

sites on ramps 

ÅRevised AET toll sites on 

mainline 

ÅDesign-Build contract awarded  

June 26, 2015 

ÅDesign-Build construction cost: 

$18.4M 

Access 540 Interchange 



ÅRoadside Toll Collection System 

ÅDesign for new toll zones at interchange and additional mainline toll lane 

 ï Complete 

ÅMainline Gantries 

ÅChanges to accommodate new lanes  

 ï Sites complete to turn over to Toll Site Integrator 

ÅNew Loop Toll Sites 

ÅNew sites similar to those at N. Salem Street 

 ï Sites complete to turn over to Toll Site Integrator 

 

ÅBack Office System 

ÅChanges to accommodate new toll zones  

 ï Complete 

 

Toll Collection System Activities 

19 



Transportation 
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Transportation 
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Schedule Update 

ÅSite turned over to NCTA for toll integration and 
testing: February 6, 2017 

 

ÅOpen to Traffic: Spring 2017 

 

ÅFinal Completion: Summer 2017 
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Monroe Expressway ï Project Update 

Rick Baucom, PE 
Construction Project Manager 

 



Monroe Expressway Overview 

Å20-mile long expressway 

 

Å4 to 6 lanes wide (expandable to median) 

 

Å37 bridges 

 

Å21 box culverts 

 

Å8 interchanges 

 

ÅOpen Road Tolling 
 

24 



Important Dates 

ÅITS Integration ï July 31, 2018 

 

ÅSubstantial Completion ï November 27, 2018 

 

ÅFinal Completion ï May 28, 2019 
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Monroe Bypass Constructors 

Monroe Bypass Constructors is a Joint 

Venture comprised of three companies: 

United Infrastructure Group, Inc. 

Anderson Columbia Company, Inc. 

Boggs Paving, Inc. 
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Grading at US 74 near CSX RR ï December (3B) 
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Forest Hills School Road Overpass (3B) 



30 

Ansonville Road Overpass (3A) 
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Austin Chaney Rd. Interchange (3A) 
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Austin Chaney Rd. to Monroe-Ansonville Rd. (3A) 
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Monroe-Ansonville Rd. to Richardson Creek (3A) 
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Olive Branch Road Overpass (2C) 
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NC 200 Interchange - October (2C) 


